
WHO WE SERVE
We help Government and Commercial
leaders to manage complex operational or
digital transformations, particularly
organizations that lack internal program
governance expertise or capacity.

WHAT WE DELIVER

HOW WE ENGAGE

OUTSOURCED PROGRAM AND RISK MANAGER

Fractional PMO Director / Program Executive

Outsourced PMO or Project Manager 

Outsourced Risk Manager

ADVISORY AND IMPLEMENTATION PARTNER

Operational & Organizational Risk Assessments

Strategic Alignment & Executive Decision Support

Program Design, Implementation & Management

Integrated Compliance & Risk Management

People, Process & Technology (PPT) Framework

Independent Validation & Verification (IV&V)

INSURANCE RISK TRANSFER AND
RENEWAL MANAGEMENT (END-TO-END)

Comprehensive support across full renewal lifecycle, including
internal stakeholder coordination, data collection, application
preparation, market submission, carrier coordination.

Alternative Risk Financing Strategies: Advisory and
implementation support for self-insurance programs, captive
formations, and other alternative risk financing mechanisms
Broker & Actuarial Services Procurement and Oversight:
Development and management of competitive RFP
processes for brokers and actuaries, including evaluation,
selection, contracting, and performance management.
Insurance Program Optimization & Governance: Ongoing
assessment and enhancement of insurance program
structure, coverage alignment, cost efficiency, & governance
Staff Augmentation: Staff and leadership roles

PROJECT AND PROGRAM MANAGEMENT
Integrated Program Management
Plans
Executive-Level Governance &
Reporting Dashboards
Proactive Risk, Issue & Dependency
Management
Performance-Driven KPI Frameworks

STRATEGIC PLANNING
Organizational & Operational
Assessments
Stakeholder Engagement
Aligned Executive Frameworks
Actionable Implementation
Roadmaps
Continuous Improvement Plans

INDUSTRIES

Federal Government

State & Local Government

Healthcare (Payor)

Utilities 

Manufacturing

Higher Education

CAPABILITY STATEMENT

SCB Management Solutions is an Advisory Implementation Consulting Firm and Outsourced Risk Manager
specializing in governance, risk management, and transformation execution. We provide results-driven People,
Process, and Technology solutions to Government and Commercial C-Suite and Program Leaders, serving as
either a prime contractor or subcontractor.

We don't just manage projects — we protect outcomes.



scbagley@scbmgmt.com

TRANSFORMATION OVERSIGHT
RISK CONTROL
RESILIENT RESULTS

443.541.5980

www.scbmgmt.com

729 East Pratt Street
Suite 200, Baltimore
Maryland 21202

OPERATOR-TO-ADVISOR PERSPECTIVE

We combine former internal leadership experience with
consultative expertise, delivering solutions that work in
practice, not just on paper.

PUBLIC SECTOR & REGULATED INDUSTRY EXPERIENCE

Deep experience navigating complex stakeholder
environments, compliance requirements, and high-
visibility initiatives.

EXECUTIVE OVERSIGHT WITH HANDS-ON EXECUTION

We operate at the strategic and execution levels, providing
senior leadership guidance while actively driving delivery.

RISK AND RESILIENCE FOCUS

We don't just mitigate risk. We manage disruption,
keeping programs stable, adaptable, and on track.

OWNER'S REPRESENTATIVE MODEL

We act in your best interest (not the vendor's) providing
independent oversight, enforcing accountability, and
protecting outcomes.

We deliver innovative and sustainable
solutions that drive real, measurable
change for our clients.

Our team is industry-agnostic, having
successfully served various public sector
agencies and private sector industries
with tailored solutions that meet their
specific needs and goals.

KEY DIFFERENTIATORS

WSSC Water

Port Authority of NY/NJ

Maryland Department of Finance

Maryland Aviation Administration 

Maryland Department of Commerce 

Maryland Department of Budget & 

Management

Maryland Department Human Services

St. Mary's College of Maryland

City of Philadelphia

USDA | USDOT | USDOJ | HHS

SELECT PAST PERFORMANCE

STEPHANIE BAGLEY
FOUNDER, CEO, AND
CHIEF CHANGE AGENT

541613 541618 541990 611430 541690
NAICS: 541611 524298 541511 541612
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